
			

Offered by EDC Team Jefferson in partnership with the Chamber of Jefferson County 
and Raviyah Training and Consulting 

Improving Enterprise Productivity with Lean Thinking 
Winter 2018 Course Offerings 

 
Enrollment is now open for the winter 2018 offerings of this popular course.  
 
• Tuesdays from Jan 9 to Feb 20 

4:30 to 6:30 PM 
• Thursdays from Jan 11 to Feb 22 

5:00 to 7:00 PM  
• Business Resource Center  

2409 Jefferson St, Port Townsend 
• Chimacum Grange 

9572 Rhody Dr, Chimacum 
 
Audience 

• Jefferson County WA businesses, nonprofits, government, and educational 
organizations seeking to improve their workflow 

• 15 participants – priority given to groups of 3 people from 5 different enterprises 
 
Curriculum is learner centric with hands-on exercises, videos, and seeing Lean in 
action.  Team oriented “Just-Do-It” opportunities apply learning to the workplace.  
 
 
 
 
 

 
 
 
 
 

 
Instructors: 

• Jay Bakst, Community Lean Resource, Raviyah Training & Consulting 
• Earll Murman, MIT Ford Prof of Engineering Emeritus 

 
Fees payable to Team Jefferson https://www.edcteamjefferson.org	 

• $200 for up to 3 people from the same organization 
 
Enroll for either Tuesday or Thursday at http://bit.ly/2jcPOHr and/or contact Erin 
Ashcraft at admin@EDCteamjefferson.org for questions or more information.	
	

 

“Helpful way of thinking to reduce waste, involve all members of the 
organization and constantly improve.  Sign up with others from your org!” 

Winter 2017 course participant 
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Course Syllabus 
 
Session 1 (Jan 9 & 11) – The Start of Your Lean Journey 

You will learn basic concepts of Lean Thinking and how they differ from mass production thinking that 
dominated much of the 20th century. You will learn how to organize your workplace using 5/6S, and 
the effectiveness of daily huddles.  
• Just-Do-It opportunity: Apply 5/6S and daily huddles in your workplace. 

 
Session 2 (Jan 16 & 18) – Finding and Eliminating Waste 

A paper airplane production system will be used to introduce you to concept of workflow, and how to 
identify waste in your processes using the 8 wastes. Process mapping will be introduced as an 
interactive way for you and your co-workers to see workflow and identify opportunities for 
improvement. 
 

Session 3 (Jan 23 & 25) – Optimizing Your Process Flow 
You will present the results of your first Just-Do-It opportunity before continuing with the paper 
airplane exercise. Working with classmates, you will apply Lean Thinking principles to improve 
workflow. You will then implement and test it with your teammates. 
• Just-Do-It opportunity: Prepare a process map for a simple process in your workplace. 

 
Session 4 (Jan 30 & Feb 1) – See Lean Thinking in Action 

You will visit a local organization see how they are implementing Lean Thinking to improve their 
performance and employee satisfaction. You will learn about the challenges and benefits of starting a 
lean journey. 

 
Session 5 (Feb 6 & 8) – Improving Processes Using Root Cause Analysis & A3 

After presenting results from your second Just-Do-It Opportunity, you will learn the importance of root 
cause analysis using Fishbone diagrams and 5 Whys to identify improvement opportunities. A3 
thinking and tools will be introduced as a structured problem solving method for you and your 
workmates to implement solutions coming from your root cause analysis. 
• Just-Do-It opportunity: Use root cause analysis & A3 tools to solve a problem in your work place 
 

Session 6 (Feb 13 & 15) – Perfecting Your Processes 
The Five Principles of Lean Thinking will be introduced as sequential steps for process improvement. 
You will learn about Plan-Do-Check-Act improvement cycles, standardizing work, and visual 
management to perfect processes in your workplace. You will also be introduced to best practices to 
help implement Lean Thinking in your organization. 

 
Session 7 (Feb 20 & 22) – The Lean Journey Ahead 

You hear from a panel of course alums about their lean journeys before sharing the outcome of your 
third Just-Do-It Opportunity and receiving your certificate of completion. 

 

“Good learning experience and set of tools to get things done in a way that 
won’t freak everyone out.”  

“A solid introduction to Lean, which is a way of thinking and a set of tools to 
help empower your staff to make your organization more efficient.” 

“Great course! Gets you thinking.” 
Summer 2017 course participants 

	


